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SUBJHETTi Audit Heport of Project AtkClif, 




i. TioS&r&ace is made to paiagraiAi 20 of referance (b) m tJis audit 
of Sd Project ASACHS. The follouing para^i^is rapresant an iijj^rita re- 
port csn. tl»o aiJainiatrativa actijma taken J, Finance 

Officer «a the ^x^stic ^Tparaticas f5ase* Tnts 3i!9morandn?!> is ifi repCLy to 
your request in raferenoe (a). 

a. TiW naeecamtlngs in the aejount of ■'il,ls2i?.93 vers 

originally sifhoittea to finance Edvlsicn dariag October X9$Z» Because 
of the lack of an a^lsdnistrative tiie than ;>R Certifying Officer 

felt that aai audit of the account ln»a would not aiae at that tim* 

After a period of six srcoths, the uncertified accountings InforTWilly 
returned to 5I^x)d* At th® tij® of tiio ABAC® Aufilt,L of the 

Audit Office, noting that, the aecountiac»s were still being held at the 
DOB station, sugg® 3 t©d tliat they bo retumad to the Certifying Officer 
for fo3rmai au<ilt, in spite of tks fact iUiat the Adiiaistrative flan was 
still piKiding anpreval* His suggestion was carried out by ‘T?' within 
two weeks after the audit. 

. ..»*L, 1'. prepared and sufealttad accoantin^ts for tho mricd 

Jmmofsr thr^h jtay'of 1953* 7he Jtme, Jtjly a:^ August iMscountlngs 
ware also- proparoa -iwt were, retained at IX?B by ' ] as a result of 

his _discuBslon vlth/^ Ptnanea Pitrlsioa 

and(^ ' }> Chialt^l'i 'Saijet md Flaanco ;:.;eetxon. They, balioved 
unanSamsiyPl^t it w&ald be wigier to retain the accoimtlnfs ponding 
the ajjprcwsd of tbs. Adjsd.aistratlv'© Flan thereby eliMnafting suspensions 
by Finance i/lvision and reclaita vcHich@.rs by .:.5ince the AMCSB Audit, ■ 

hmovar, the Juno, July anti August accouatinye s'lnve been aubsaittad to 
.Finance .-ll vision. Fartherraere, all rab»e<|uent aecountin/^s have !.>e©n 
suLjfattfced at the en-d of each month. 



c. la ecKtpllaaco with the su-ggestion 
beat ijas been mrcriaced. and i-s beiarr utlilsod by the 
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d. It has been deteirolned by the Chief, SH/IX)B with the concurrence 
of the Audit Office that the cashing of personal checks is feasible and is 
not in contradiction to nomal agency procedure* 

e. A cash journal has been purchased for entries of outstanding 
advances made on accounts of employees. This journal has been in use for at 
least two months, reflecting activity and balances both individually and col- 
lectively on a current basis* 

f* As of the date of the ASACRS audit, all accountings have been 
balanced with the cash book prior to their transmittal to Finance Division. 

g. With the contemplated class B station designation, it is still 

not probable that another arrangement could be forsawlated, since a certifying 
officer will not be present T ^f such were the case, then a 

eai^ payment could be aeetHU^i^ed immediately upon station pre>andlt* The 
present arrangement of advancing travel funds at DOB creates no undue hardship 
and most certainly localizes the traveler's account* Since all reimborsement 
cheeks most clear through the Finance Staff of DOB, it is reasonable to assume 
that no finazwslal activity will fail to be reflected in the maintenance of the 
individual account balances* Furthermore, such action was accepted as approved 
procedure by the PAPS conference for review of toe Administrative Plan. 

h. Since it is expected that the overdue approval of an administrative 
plan should be accomplitoed within the subsequent month, it is not anticipated 
that a reply to andit exception will be made until after such approval* Since 
it is contemplated that approval of the Administrative Plan will clear the out- 
standing exceptions previously taken on accountings, it is not anticipated that 
other than nosiinal explanation will be necessary to zemove such exceptions and 
suspensicxts from the account* 

i. A separate | 5 |port on the status of the "certified inventory sheets" 

was sent ^to the SR Logistics Section and toe Audit Office. 

2* The present status of the Administrative Plan is uncertain. A re- 
vised plan was aigiged by various representatives in a conference held by 
PAPS late in 1953 ^reported to SR in December that higher eehelcai 

was questioning some provisions prior to approval* 38 would prefer to have 
some plan approved now with disputed provisions to be the subject of a later 
amendment. 

3* A copy of this meraori^duia is being forwarded to the Office of the 
Con^troller.Q 7*^® requested this repoi*t in accordance with 

a memorandum of ADD/A to toe-d^omptroller* 
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Chief, SR/Administrative^taff 
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